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Many books explain how to construct a value stream map, but few explain the process conditions and
characteristics required to ensure a value stream map can be completed successfully. Lean Execution: The
Basic Implementation Guide for Maximizing Process Performance fills this need.

Although the book explains Lean methods and tools that maximize process performance, its main focus is on
providing readers with detailed guidelines, process conditions, and helpful tips for ensuring successful
implementation.

Based on Clifford Fiore’s insights and experiences gained through years of firsthand application and
implementation of Lean methods, the book supplies easy-to-understand explanations of proven Lean tools,
methods, and concepts. For example, the concept of flow/theory of constraints is reviewed using a garden
hose analogy.

The text introduces material in a manner that mirrors the natural sequence for general implementation. It
provides simple calculations, worksheets, and examples to reinforce the key concepts involved with
determining production rates and process variation.

In addition to explaining how to apply Lean tools correctly, the book provides the big picture perspective
required to select and apply the appropriate Lean tool at the right time, while gaining helpful insight about
the process under review. Sharing valuable lessons learned by trial and error, the book can help practitioners
save valuable time and resources by not repeating similar mistakes.

The book concludes with a summary that outlines a blueprint for maximizing success during implementation.

Clifford Fiore has spent more than 30 years at a Fortune 500 company and is a recognized leader in applying
Lean and Six Sigma methodologies. He is also a certified black belt and Lean expert. Through his work in
adapting process improvement techniques in engineering, manufacturing, and the supply chain, he has
emerged as an industry leader in implementing concepts towards reducing product cost, quality defects, and
development cycle times.
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From reader reviews:

Lisa King:

The book Lean Execution: The Basic Implementation Guide for Maximizing Process Performance can give
more knowledge and also the precise product information about everything you want. So why must we leave
a good thing like a book Lean Execution: The Basic Implementation Guide for Maximizing Process
Performance? Several of you have a different opinion about book. But one aim which book can give many
facts for us. It is absolutely appropriate. Right now, try to closer with the book. Knowledge or information
that you take for that, you could give for each other; you could share all of these. Book Lean Execution: The
Basic Implementation Guide for Maximizing Process Performance has simple shape but the truth is know: it
has great and large function for you. You can look the enormous world by open and read a reserve. So it is
very wonderful.

Coleen Isabel:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their particular friends. Usually they doing activity like watching television, planning to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Do you want to something
different to fill your free time/ holiday? May be reading a book is usually option to fill your free of charge
time/ holiday. The first thing that you will ask may be what kinds of book that you should read. If you want
to try out look for book, may be the book untitled Lean Execution: The Basic Implementation Guide for
Maximizing Process Performance can be very good book to read. May be it may be best activity to you.

Lauren Clarke:

Is it an individual who having spare time and then spend it whole day by watching television programs or
just laying on the bed? Do you need something totally new? This Lean Execution: The Basic Implementation
Guide for Maximizing Process Performance can be the respond to, oh how comes? A fresh book you know.
You are therefore out of date, spending your spare time by reading in this completely new era is common not
a geek activity. So what these guides have than the others?

Chad Steinberger:

On this era which is the greater man or woman or who has ability to do something more are more important
than other. Do you want to become one among it? It is just simple way to have that. What you need to do is
just spending your time very little but quite enough to have a look at some books. On the list of books in the
top collection in your reading list will be Lean Execution: The Basic Implementation Guide for Maximizing
Process Performance. This book that is qualified as The Hungry Mountains can get you closer in growing to
be precious person. By looking upward and review this guide you can get many advantages.
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