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Essay from the year 2009 in the subject Business economics - Accounting and Taxes, grade: 1,0, Pfeiffer
University, Charlotte Campus, course: Accounting, language: English, abstract: This summary deals with a
German company planning to enter the US market. The company “Oettinger Brauerei GmbH” is engaged in
the business of beer brewing. It isawell established brand on the German market with arapidly growing
market share. The company has discovered a competitive gap in brewing a brand beer and distributing /
selling it at alow price — they promote their products with the slogan *“ Germany’ s price-worthiest brand
beer”. The same strategy could be pursued on the US market, as there are already foreign beers (e.g. from
Belgium, Netherlands, and from Germany), but those are relatively expensive. Thisis due to the fact that
only upper scale brands from Europe have yet entered the American beer market. Furthermore, as the total
percentage of beer brewed in Germany is declining, there is an upcoming need for German beer producers to
search for new markets abroad. A strategy including new markets will help the German company to extend
its safety margin. Therefore, it is essential that it is sufficiently sure that the company is able to break even
with its products in a new market.

To successfully transfer its strategy of cost |eadership, Oettinger will have to produce its beer locally in the
USA to save import fees and distribution costs. There are some issues that arise with this option concerning
accounting, taxes, finance, and law — this summary will concentrate on the facets and problems the company
may face before breaking even in the US market.

Additionally, because the company is arather small brewery considering its market capitalization, it has not
the financia strength like for example the giant brewer Inbev. The economic side of entering this new
market should include both economic and risk related aspects. This paper will therefore primarily deal with
the concept of the break-even point (BEP) and some options to reach it. Therefore, the German business
approach will be taken into account to depict Oettinger’ s cost-saving strategies.
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From reader reviews:
Joshua M atthews:

Nowadays reading books be than want or need but also get alife style. This reading practice give you lot of
advantages. The advantages you got of course the knowledge the particular information inside the book in
which improve your knowledge and information. The information you get based on what kind of publication
you read, if you want get more knowledge just go with training books but if you want sense happy read one
having theme for entertaining for example comic or novel. Typically the Breaking Even in the US Market:
The Oettinger Brewery iskind of book which is giving the reader unstable experience.

Walter Taylor:

Breaking Even in the US Market: The Oettinger Brewery can be one of your starter books that are good idea.
All of us recommend that straight away because this book has good vocabulary that can increase your
knowledge in vocabulary, easy to understand, bit entertaining however delivering the information. The
author giving his’her effort to set every word into delight arrangement in writing Breaking Eveninthe US
Market: The Oettinger Brewery yet doesn't forget the main level, giving the reader the hottest along with
based confirm resource details that maybe you can be considered one of it. This great information can drawn
you into fresh stage of crucia considering.

Michdle Jarvis:

Y our reading 6th sense will not betray anyone, why because this Breaking Even in the US Market: The
Oettinger Brewery guide written by well-known writer who knows well how to make book that could be
understand by anyone who also read the book. Written with good manner for you, still dripping wet every
ideas and publishing skill only for eliminate your own personal hunger then you still hesitation Breaking
Evenin the US Market: The Oettinger Brewery as good book but not only by the cover but also through the
content. Thisis one e-book that can break don't evaluate book by its protect, so do you still needing yet
another sixth sense to pick this particular! ? Oh come on your studying sixth sense already said so why you
have to listening to yet another sixth sense.

Sharon Baker:

Aswe know that book is essential thing to add our knowledge for everything. By areserve we can know
everything we really wish for. A book isalist of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This e-book Breaking Even in the US Market: The Oettinger Brewery was
filled regarding science. Spend your spare time to add your knowledge about your scientific disciplines
competence. Some people has several feel when they reading a new book. If you know how big benefit from
abook, you can experience enjoy to read a book. In the modern eralike currently, many ways to get book
you wanted.
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