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The Japan Institute of Plant Maintenance defines safety as the maintenance of peace of mind. Without peace
of mind, or the serenity brought about by a safe working environment, employees will be unwilling and even
unable to focus their energies on production improvement. Thus, it can be said that all improvement begins
with safety.

Winner of a 2013 Shingo Research and Professional Publication Award!

A how-to manual on the proper integration of safety and environmental sustainability with Lean
implementations, L ean Sustainability: Creating Safe, Enduring, and Profitable Operations provides a
proven recipe for achieving safety and sustainability excellence. This book is the result of the author’ s two
decades of experience implementing Lean; Safety, Health, and Environmental (SHE); and sustainability
processes in the chemical, food, and consumer products industries. It unveils valuable lessons learned and
little-known tips for eliminating waste and increasing process efficiency—while reducing safety incidents
and the overall impact on the environment.

Thetext illustrates how to use the SHE Pillar as a gateway to continuous improvement, regardless of the
improvement methodology you use. Bolstered with proven methodologies and real-world advice, it
introduces novel approaches for achieving safety and sustainability excellence, including:

- Autonomous Safety—supplying employees with the knowledge, skills, and motivation to work safely

- Triple Zero—the achievement of zero accidents, zero environmental incidents, and zero losses

- Green Value Stream Mapping—the application of Vaue Stream Mapping to environmental and
sustainability issues

Although there are many books on Lean, sustainability, and SHE, few explain how to integrate these
dynamic tools. Walking you through this process, this book supplies the toolsto create a synergy that will
boost efficiencies across al segments of your business. Follow its advice and you'll be on your way to
making your organization and employees L ean, green, and serene.
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From reader reviews:
Arthur West:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for us to
be aware of everything in the world. Each book has different aim or even goal; it means that e-book has
different type. Some people feel enjoy to spend their time for you to read abook. They are really reading
whatever they have because their hobby is definitely reading a book. Consider the person who don't like
looking at a book? Sometime, person feel need book if they found difficult problem or perhaps exercise.
Well, probably you will need this Lean Sustainability: Creating Safe, Enduring, and Profitable Operations.

Whitney Ortez:

Reading a guide can be one of alot of activity that everyone in the world loves. Do you like reading book so.
There are alot of reasons why people enjoy it. First reading aguide will give you alot of new data. When
you read a book you will get new information since book is one of numerous ways to share the information
or perhaps their idea. Second, examining a book will make you more imaginative. When you looking at a
book especialy fictional works book the author will bring that you imagine the story how the character types
do it anything. Third, you could share your knowledge to others. When you read this Lean Sustainability:
Creating Safe, Enduring, and Profitable Operations, you may tells your family, friends and also soon about
yours e-book. Y our knowledge can inspire the mediocre, make them reading a publication.

Jeffry Yanez:

Reading a publication tends to be new life style with this era globalization. With studying you can get alot of
information which will give you benefit in your life. Together with book everyone in thisworld can easily
share their idea. Ebooks can also inspire alot of people. A lot of author can inspire their own reader with
their story aswell astheir experience. Not only situation that share in the books. But also they write about
the ability about something that you need case in point. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors in this world alwaystry to
improve their expertise in writing, they also doing some study before they write to their book. One of them is
this Lean Sustainability: Creating Safe, Enduring, and Profitable Operations.

Rosemarie Nicoll:

Aswe know that book is essential thing to add our understanding for everything. By a book we can know
everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year ended
up being exactly added. This book Lean Sustainability: Creating Safe, Enduring, and Profitable Operations
wasfilled in relation to science. Spend your free time to add your knowledge about your research
competence. Some people has diverse feel when they reading any book. If you know how big good thing
about a book, you can sense enjoy to read a e-book. In the modern eralike currently, many ways to get book
that you just wanted.
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