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There is a lack of knowledge on how corporations in Asia develop strategies, organize their work processes
and deal with competition. Western managers and business students need to know more about Asian
corporations and their management styles. Learning about Asia, however, has always been a challenging
task. The main challenge is the complexity encountered when dealing with Asian management issues, which
differ not only for different countries, but also for different types of businesses, not to mention national
management preferences and styles.

This book tries to fill this gap, by presenting case studies of various Asian countries including China, Japan,
India, Korea and The Philippines. The case studies are as diverse as management activities in Asia can be
and include a variety of different companies in several Asian countries.

This book attempts to present an overview on the variety and complexity of management and business
processes in Asian countries. It intends to support business people and students of international management
to get a deeper understanding of Asian management practices by presenting practical examples of Asian
firms and their strategies.

Contents:

Introduction❍

The People's Republic of China:●

FamilyMart's China Expansion (TsingHsuan Kuo)❍

Alibaba: Facing Its Thieves (Xiaozhou Wu)❍

Li Ning: Make the Change (Jiawen Tu)❍

Shiseido in China — When Politics Interferes with Business (Kaoutar Lazrak)❍

Japan:●

UNIQLO: A Stitch in Time (Beatrice Reboux)❍

The Suntory Highball Revolution: Can a Type of Drink Save an Industry? (Thomas Anderson III)❍

A Tale of Three Companies: The Survival Strategies of Sony, Hitachi, and Canon (David Trappolini)❍

India:●

Doing It the Toyota Way in India? Managing Unsettled Labor Relations at the Toyota Subsidiary in❍

India (Christian Knuth)
Korea:●

KIA MOTORS Facing Globalization Challenges (Marc David Hercaud)❍

The Philippines:●

Brightening Philippine Airlines (PAL): Strategizing for the Future of Asia's Pioneer and Sunniest Air❍

Transporter (John Paul D Antes)
The Birth of the WATERCCOOP in Cagayan de Oro City (Anselmo B Mercado)❍

Cross-Cultural Encounters:●

Visiting my Australian Friend's House (Mai Kaneshiro)❍

A Peek on the Cheek (Emi Inamoto)❍

Readership: Students, business people and professionals interested in Asian management styles, practices



and strategies.
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From reader reviews:

John King:

Book is to be different for every single grade. Book for children until adult are different content. As we know
that book is very important for all of us. The book Case Studies in Asian Management ended up being
making you to know about other know-how and of course you can take more information. It is very
advantages for you. The publication Case Studies in Asian Management is not only giving you far more new
information but also being your friend when you feel bored. You can spend your own personal spend time to
read your reserve. Try to make relationship while using book Case Studies in Asian Management. You never
really feel lose out for everything in the event you read some books.

Karl Schueller:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their down time with their
family, or their own friends. Usually they performing activity like watching television, going to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Do you wish to something different
to fill your own free time/ holiday? Might be reading a book is usually option to fill your free time/ holiday.
The first thing you ask may be what kinds of reserve that you should read. If you want to test look for book,
may be the e-book untitled Case Studies in Asian Management can be excellent book to read. May be it can
be best activity to you.

Anna Yates:

The book untitled Case Studies in Asian Management contain a lot of information on this. The writer
explains the girl idea with easy method. The language is very easy to understand all the people, so do not
necessarily worry, you can easy to read this. The book was compiled by famous author. The author will bring
you in the new period of literary works. It is possible to read this book because you can continue reading
your smart phone, or product, so you can read the book with anywhere and anytime. In a situation you wish
to purchase the e-book, you can wide open their official web-site along with order it. Have a nice study.

Dwight Case:

As a scholar exactly feel bored to reading. If their teacher questioned them to go to the library in order to
make summary for some e-book, they are complained. Just small students that has reading's heart or real
their passion. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that reading through is not important, boring along with can't see
colorful pics on there. Yeah, it is to be complicated. Book is very important in your case. As we know that on
this age, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. Therefore , this Case Studies in Asian Management can make you sense more interested to read.
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