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As an IT manager, you're expected to make key decisions and recommend major investments. And that
means understanding your decisions' financial impact on your company. But if you're like many information
technology practitioners, you may feel uncomfortable incorporating the financials into your day-to-day work.

Using the groundbreaking formula they introduced in their book Financial Intelligence: A Manager's Guide
to Knowing What the Numbers Really Mean, Karen Berman and Joe Knight present the essentials of finance
specifically for IT experts.

Drawing on their work training tens of thousands of managers and employees at leading organizations
worldwide, the authors illuminate the basics of financial management and measurement and provide hands-
on activities for practicing what you are reading. You'll discover:

· Why the assumptions behind financial data matter
· What your company's income statement, balance sheet, and cash flow statement reveal
· How to use ratios to assess your company's financial health
· How to calculate return on IT investments
· Ways to use financial information to support your company's business units and do your own job better
· How to instill financial intelligence throughout your team

Authoritative and accessible, Financial Intelligence for IT Professionals empowers you to "talk numbers"
confidently with your boss, colleagues, and direct reports -- and understand how the financials affect your
part of the business.
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From reader reviews:

Sarah Fernandez:

Nowadays reading books be than want or need but also become a life style. This reading habit give you lot of
advantages. Associate programs you got of course the knowledge even the information inside the book that
will improve your knowledge and information. The details you get based on what kind of reserve you read, if
you want attract knowledge just go with training books but if you want experience happy read one having
theme for entertaining such as comic or novel. The actual Financial Intelligence for IT Professionals: What
You Really Need to Know About the Numbers is kind of guide which is giving the reader erratic experience.

James Hopwood:

Reading a guide can be one of a lot of action that everyone in the world loves. Do you like reading book and
so. There are a lot of reasons why people love it. First reading a book will give you a lot of new information.
When you read a guide you will get new information due to the fact book is one of several ways to share the
information or perhaps their idea. Second, looking at a book will make you more imaginative. When you
reading a book especially fiction book the author will bring someone to imagine the story how the character
types do it anything. Third, you may share your knowledge to other individuals. When you read this
Financial Intelligence for IT Professionals: What You Really Need to Know About the Numbers, you are
able to tells your family, friends and soon about yours guide. Your knowledge can inspire the mediocre,
make them reading a book.

Sergio Terry:

The reserve with title Financial Intelligence for IT Professionals: What You Really Need to Know About the
Numbers has a lot of information that you can learn it. You can get a lot of advantage after read this book.
This kind of book exist new information the information that exist in this book represented the condition of
the world now. That is important to yo7u to know how the improvement of the world. This kind of book will
bring you in new era of the syndication. You can read the e-book on your smart phone, so you can read the
item anywhere you want.

Amado Elam:

Some people said that they feel weary when they reading a publication. They are directly felt it when they
get a half regions of the book. You can choose the particular book Financial Intelligence for IT
Professionals: What You Really Need to Know About the Numbers to make your personal reading is
interesting. Your personal skill of reading skill is developing when you such as reading. Try to choose
straightforward book to make you enjoy to study it and mingle the sensation about book and examining
especially. It is to be very first opinion for you to like to open a book and examine it. Beside that the reserve
Financial Intelligence for IT Professionals: What You Really Need to Know About the Numbers can to be
your new friend when you're really feel alone and confuse in what must you're doing of the time.
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