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Este libro aborda un tema de rabiosa actualidad: la cooperacion entre empresas, que se manifiestaen alianzas
operativas 0 estratégicas, en fusiones 0 absorcionesy en otras formas de integracion empresarial.

Alianzas estratégicas en |la practica ofrece unavision clara, amena, rigurosay préacticadelo que son las
alianzas estratégicas y de como ponerlas en marcha, ante tantaingenuidad y falta de profesionalidad con la
gue muchos empresarios y directivos se plantean estos procesos. Por ello, dedicalos dos primeros capitul os
del libro a sensihilizarnos de que las alianzas son una respuesta que las empresas pueden dar alas demandas
del nuevo escenario en el que se desenvuelven, sobre todo ante procesos de internacionalizacién y de
innovacion, que son la base de su estrategia de crecimiento o de consolidacion.

Ahorabien, la principal aportacion de la obrareside en que muestra, a partir de cuatro casos practicos, como
gestionar la puesta en préactica de una alianza. Para ello, e autor utiliza su experiencia en mdltiples casos de
éxito en los que participd activamente desde el principio hasta el final. En € Ultimo capitulo del libro, nos
ofrece reflexiones y consejos finales sobre |as claves del éxito de un proceso de alianza, deteniéndose en la
importanciade la planificacion y sistematizacion del proceso; €l protocolo de integracion como pieza clave
del mismo; € cuidado de la parte emocional alo largo del proceso y como preparacion parael cambio que se
avecina. Y acaba con un decdlogo de recomendaciones finales.
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From reader reviews:
James Reveles:

The book untitled Alianzas estratégicas en la préctica (Libros profesionales) (Spanish Edition) contain alot
of information on this. The writer explains your girlfriend idea with easy way. The language is very simple
to implement al the people, so do not worry, you can easy to read that. The book was written by famous
author. The author provides you in the new period of time of literary works. Y ou can read this book because
you can please read on your smart phone, or device, so you can read the book throughout anywhere and
anytime. If you want to buy the e-book, you can wide open their official web-site along with order it. Have a
nice read.

Marquita Oswald:

Beside thiskind of Alianzas estratégicas en la practica (Libros profesionales) (Spanish Edition) in your
phone, it might give you away to get nearer to the new knowledge or information. The information and the
knowledge you may got here is fresh from the oven so don't be worry if you fed like an previous people live
in narrow community. It is good thing to have Alianzas estratégicas en la préactica (Libros profesionales)
(Spanish Edition) because this book offers to you personally readable information. Do you at times have
book but you rarely get what it's interesting features of. Oh come on, that won't happen if you have thisin
your hand. The Enjoyable blend here cannot be questionable, like treasuring beautiful island. Use you till
want to miss the item? Find this book along with read it from now!

Michael Crew:

This Alianzas estratégicas en la practica (Libros profesionales) (Spanish Edition) is completely new way for
you who has intense curiosity to look for some information since it relief your hunger of knowledge. Getting
deeper you in it getting knowledge more you know or perhaps you who still having little bit of digest in
reading this Alianzas estratégicas en la préactica (Libros profesionales) (Spanish Edition) can be the light food
in your case because the information inside this kind of book is easy to get by means of anyone. These books
build itself in the form that is certainly reachable by anyone, yeah | mean in the e-book type. People who
think that in reserve form make them feel drowsy even dizzy this reserveis the answer. So thereisnoin
reading areserve especially this one. You can find actually looking for. It should be here for anyone. So ,
don't missthe item! Just read this e-book type for your better life and knowledge.

Dolores Mann:

As acollege student exactly feel bored for you to reading. If their teacher requested them to go to the library
or make summary for some reserve, they are complained. Just minor students that has reading's heart or real
their leisure activity. They just do what the professor want, like asked to go to the library. They go to right
now there but nothing reading very seriously. Any students feel that reading through is not important, boring
and can't see colorful photographs on there. Y eah, it is being complicated. Book is very important for you.



Aswe know that on this period of time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. Therefore this Alianzas estratégicas en la practica (Libros profesionales) (Spanish
Edition) can make you experience more interested to read.
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