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Whether working on an international project for a Fortune 500 company or organizing a family reunion, you
need effective project management to ensure timely and efficient completion of projects.

This helpful guide offers explanations of everything needed to get started in project management including:
how to initiate a project and lead the project team, how to structure the project and plan for resources, how to
monitor and track the plan, and how to close out the project. Packed with practical advice, this book includes
tips to increase success, reveals common pitfalls to avoid, and presents case studies to show and why project
management actually works.

Paula Martin (Torrington, CT) is the CEO of Martin Tate, a management consulting and training company.
She works with project teams to help them improve performance and has been a consultant on issues related
to improving organization performance for over ten years.
Karen Tate (Cincinnati, OH) is the President of MartinTate and is a Project Management Professional. She
has over twenty years of project management experience and teaches project management to teams in
organizations around the world.
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From reader reviews:

Patricia Bush:

As people who live in typically the modest era should be upgrade about what going on or info even
knowledge to make these individuals keep up with the era which can be always change and move ahead.
Some of you maybe will update themselves by examining books. It is a good choice for you but the problems
coming to a person is you don't know which you should start with. This Getting Started in Project
Management (Getting Started In.....) is our recommendation so you keep up with the world. Why, since this
book serves what you want and need in this era.

Micah Best:

This Getting Started in Project Management (Getting Started In.....) are generally reliable for you who want
to certainly be a successful person, why. The explanation of this Getting Started in Project Management
(Getting Started In.....) can be one of the great books you must have is definitely giving you more than just
simple looking at food but feed a person with information that probably will shock your previous knowledge.
This book is usually handy, you can bring it everywhere you go and whenever your conditions throughout
the e-book and printed ones. Beside that this Getting Started in Project Management (Getting Started In.....)
forcing you to have an enormous of experience like rich vocabulary, giving you trial of critical thinking that
we know it useful in your day action. So , let's have it and revel in reading.

Elijah McWhorter:

Spent a free time and energy to be fun activity to complete! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, about to beach, or picnic
within the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Could possibly be reading a book might be option to fill your
free of charge time/ holiday. The first thing that you ask may be what kinds of book that you should read. If
you want to consider look for book, may be the publication untitled Getting Started in Project Management
(Getting Started In.....) can be fine book to read. May be it can be best activity to you.

Dennis Green:

Beside this Getting Started in Project Management (Getting Started In.....) in your phone, it might give you a
way to get more close to the new knowledge or data. The information and the knowledge you will got here is
fresh through the oven so don't end up being worry if you feel like an older people live in narrow town. It is
good thing to have Getting Started in Project Management (Getting Started In.....) because this book offers to
you readable information. Do you at times have book but you rarely get what it's about. Oh come on, that
won't happen if you have this with your hand. The Enjoyable option here cannot be questionable, such as
treasuring beautiful island. So do you still want to miss the idea? Find this book as well as read it from
currently!
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