
Managing Work-Life Balance in Construction
Helen Lingard, Valerie Francis

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=B0028G9A46
http://ijos.club/go/read.php?id=B0028G9A46
http://ijos.club/go/read.php?id=B0028G9A46


Managing Work-Life Balance in Construction

Helen Lingard, Valerie Francis

Managing Work-Life Balance in Construction Helen Lingard, Valerie Francis

Work in the construction industry is particularly tough. It demands excessively long hours and frequent
weekend work. Other characteristics are particularly marked, such as re-location, job insecurity and
distinctive behavioural patterns, which negatively affect employees’ personal lives further. Work–life
balance has emerged as one of the most pressing management issues in the 21st century. For construction
managers dealing with traditional models of work and rigid work schedules, the issue may be especially
difficult to manage, and yet the work–life balance is now recognised as an issue of strategic importance to
the construction industry. It is critical to the construction industry’s continued ability to attract and retain a
talented workforce, and it is also inextricably linked to organizational effectiveness and employees’ well-
being.

This book presents the argument for the management of work–life balance in the construction industry. It
maps the changes to the workforce demographic profile and the changing expectations relating to work and
personal life that occurred during the second half of the 20th century. Legal imperatives for managing
work–life balance are set out. It also presents work–life balance theory and discusses the practical
implications of research, along with extensive empirical data collected from the industry. Lastly, practical
advice is provided about what construction organizations can and should do to manage work–life balance.
This provides a unique guide to a key issue.
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From reader reviews:

Greg Wilson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the guide entitled Managing Work-Life Balance in Construction. Try to make book
Managing Work-Life Balance in Construction as your close friend. It means that it can being your friend
when you truly feel alone and beside that of course make you smarter than previously. Yeah, it is very
fortuned for you personally. The book makes you far more confidence because you can know every thing by
the book. So , we should make new experience as well as knowledge with this book.

Fannie Wymer:

With other case, little men and women like to read book Managing Work-Life Balance in Construction. You
can choose the best book if you appreciate reading a book. As long as we know about how is important a
book Managing Work-Life Balance in Construction. You can add expertise and of course you can around the
world with a book. Absolutely right, due to the fact from book you can know everything! From your country
until finally foreign or abroad you may be known. About simple matter until wonderful thing it is possible to
know that. In this era, we are able to open a book or searching by internet device. It is called e-book. You
can utilize it when you feel weary to go to the library. Let's read.

Kenneth Poor:

Many people spending their time by playing outside along with friends, fun activity using family or just
watching TV all day every day. You can have new activity to invest your whole day by studying a book.
Ugh, do you think reading a book will surely hard because you have to bring the book everywhere? It ok you
can have the e-book, having everywhere you want in your Cell phone. Like Managing Work-Life Balance in
Construction which is obtaining the e-book version. So , why not try out this book? Let's view.

Elbert Gibson:

In this particular era which is the greater particular person or who has ability in doing something more are
more precious than other. Do you want to become considered one of it? It is just simple strategy to have that.
What you should do is just spending your time almost no but quite enough to enjoy a look at some books.
Among the books in the top record in your reading list is definitely Managing Work-Life Balance in
Construction. This book which can be qualified as The Hungry Mountains can get you closer in turning out
to be precious person. By looking up and review this book you can get many advantages.
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