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Despite clear evidence of a serious decline in morale, the major competitors in the law firm management
marketplace have virtually ignored the motivational facet of current managerial theory and practice. As
evidenced by areview of the literature dealing with law firm management, including major books,
handbooks, and professional seminar outlines, there has existed until now no treatment of current
management theory and practice asit pertains to law firms. In addressing human resources topics as they
apply to the modern law firm, this book fills a genuine void in an areawhich is of major importance to law
firms challenged to remain profitable in an increasingly hostile environment.

Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change provides a
comprehensive treatment of critical aspects of modern management: motivation, communication,
organizational culture, structure and strategy, power and politics, recruitment and training, the reward-
performance-retention dynamic, performance appraisal, and planned change. Grounded in managerial theory
and research, based on extensive practice, and exemplified by anecdotal war stories, this book makes
valuable reading for partners, associates, managers, and future members of law firms?and offers important
ideas for motivating members of al professional service firms. Intended for law firms and lawyers within
them, solo practitioners who contemplate joining with othersin afirm partnership, law school libraries, and
general and professional association libraries including bar associations on the state and local levels.
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From reader reviews:
Shawn Croll:

What do you ponder on book? It isjust for students since they're still students or this for all people in the
world, what best subject for that? Just you can be answered for that question above. Every person has various
personality and hobby per other. Don't to be compelled someone or something that they don't would like do
that. Y ou must know how great and also important the book Managing People in Today's Law Firm: The
Human Resources Approach to Surviving Change. All type of book would you see on many resources. Y ou
can look for the internet solutions or other social media.

David Binkley:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys that aren't like that. This Managing People in Today's Law Firm: The Human Resources
Approach to Surviving Change book is readable by you who hate the straight word style. Y ou will find the
details here are arrange for enjoyable reading through experience without leaving actually decrease the
knowledge that want to deliver to you. The writer associated with Managing People in Today's Law Firm:
The Human Resources Approach to Surviving Change content conveys the thought easily to understand by
many people. The printed and e-book are not different in the written content but it just different asit. So, do
you nonethel ess thinking Managing People in Today's Law Firm: The Human Resources Approach to
Surviving Change is not loveable to be your top listing reading book?

Larry Moore:

Nowadays reading books become more and more than want or need but also become alife style. This
reading habit give you lot of advantages. The benefits you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The data you get based on
what kind of e-book you read, if you want have more knowledge just go with knowledge books but if you
want really feel happy read one with theme for entertaining for instance comic or novel. The actual
Managing Peoplein Today's Law Firm: The Human Resources Approach to Surviving Change iskind of e-
book which is giving the reader capricious experience.

Tracy Brown:

The book untitled Managing People in Today's Law Firm: The Human Resources Approach to Surviving
Change contain alot of information on that. The writer explains the woman idea with easy approach. The
language is very straightforward all the people, so do not necessarily worry, you can easy to read that. The
book was compiled by famous author. The author brings you in the new era of literary works. Y ou can
actually read this book because you can read on your smart phone, or gadget, so you can read the book inside
anywhere and anytime. If you want to buy the e-book, you can start their official web-site along with order

it. Have anice go through.
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