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Strategic Management in the Arts looks at the unique characteristics of organisations in the arts and culture
sector and shows readers how to tailor a strategic plan to help these diverse organizations meet their
objectives.

Strategic management is an essential element that drives an organisation’s success, yet many cultural
organizations have yet to apply strategic thinking and entrepreneurial actions within the management
function. Varbanova reviews the existing theories and models of strategic management and then relates these
specifically to cultural organisations. Also included are sections on entrepreneurship and innovations in the
arts, considering the concept of a ‘learning organisation’ – an organisation able to adapt its strategy within a
constantly changing, complex environment. The book is structured to walk the reader through each element
of the strategic plan systematically.

With a fresh approach, key questions, examples, international cases to connect theory with practice and
suggestions for further reading, this book is designed to accompany classes on strategic planning, cultural
management or arts management.
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From reader reviews:

Stephan Stephens:

Now a day people that Living in the era just where everything reachable by connect to the internet and the
resources inside can be true or not involve people to be aware of each details they get. How people have to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Reading a book
can help men and women out of this uncertainty Information specifically this Strategic Management in the
Arts book because this book offers you rich data and knowledge. Of course the details in this book hundred
per cent guarantees there is no doubt in it as you know.

Arthur Pascual:

The ability that you get from Strategic Management in the Arts is a more deep you looking the information
that hide within the words the more you get serious about reading it. It doesn't mean that this book is hard to
recognise but Strategic Management in the Arts giving you excitement feeling of reading. The author
conveys their point in a number of way that can be understood simply by anyone who read it because the
author of this book is well-known enough. This specific book also makes your current vocabulary increase
well. Therefore it is easy to understand then can go together with you, both in printed or e-book style are
available. We recommend you for having this Strategic Management in the Arts instantly.

Emmanuel Young:

Are you kind of busy person, only have 10 or 15 minute in your time to upgrading your mind skill or
thinking skill perhaps analytical thinking? Then you have problem with the book in comparison with can
satisfy your small amount of time to read it because all of this time you only find publication that need more
time to be learn. Strategic Management in the Arts can be your answer given it can be read by you who have
those short time problems.

Alberta Jones:

As we know that book is significant thing to add our know-how for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated or even blank sheet. Every year seemed to
be exactly added. This publication Strategic Management in the Arts was filled regarding science. Spend
your extra time to add your knowledge about your scientific research competence. Some people has various
feel when they reading the book. If you know how big benefit of a book, you can sense enjoy to read a book.
In the modern era like right now, many ways to get book that you just wanted.
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